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EHS-CCP Providers
Grant 04HP000258 CCP-1
A New World Academy I
A New World Academy II
A New World Academy III
Clements Family Child Care Home
Easterseals South Florida (Civic)
Ethel Beckford Primary Learning Center
Las Americas Learning Center
Mitchell Large Family Child Care Home
Osman Family Child Care Center
Tiny Kingdom Learning Center
Tiny Smile II

Grant 04HP00081 CCP-2
Bright Steps Academy
Carol City Elementary School
Easterseals South Florida (Ophelia 
Brown)
Lillie C. Evans Elementary School 
Lotus Village
St. Albans South Miami
St. Albans Coconut Grove
Tiny Kingdom Learning Center

Funded enrollment:         320
Cumulative Enrollment:   392
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Program Goals Status
Grant 04HP000258 CCP-1

Ongoing

Ongoing

Ongoing

Completed 

Completed 



Program Goals Status
Grant 04HP00081 CCP-2

Ongoing

Completed

Ongoing

Ongoing

Ongoing 



School Readiness Goals 
Grant 04HP000258 CCP-1
Grant 04HP00081 CCP-2

Status: Ongoing



For the past five years, I have been working for the EHS-CCP at 
St. Albans Coconut Grove. As I looked back, I have come to 
realize that I have a much deeper understanding of my 
responsibility to support children in the early years of their 
education. Intentional planning paired with meaningful 
experiences are at the core of my work now. I attribute a lot 
of my learning to the support that I received from the 
Resource Specialist and her continued encouragement. I now 
see children’s learning in a new perspective with new 
opportunities every day. I greatly appreciate the professional 
development opportunities provided and the continued 
support and guidance in helping understand the value of 
education in young children.

-Charlene Jones, Practitioner

Practitioners thrive when coaches sustain a partnership based on respect, focus on 
strengths and expand on what is working. The time that coaches invest in developing 
relationships with practitioners supports their ability to have responsive and respectful 
interactions with infants, toddlers and their families.



Documentation Project Winners 

Third Place

Taquonia Lively & Olive Reid – A New World Academy III CCP1 
Midiala Santos & Valeria Dixon – Carol City CCP2



Documentation Project Winners 

Andrea Flowers & Matilda Jeanty – A New World Academy III CCP1 
Monica Dorcinville & Samantha Michel – Carol City CCP2

Second Place



Documentation Project Winners 

Blondeen Williams & Maria Millan – Ethel Beckford CCP1 
Olga Alvarez & Marlene Mora – Carol City CCP2

First Place



Teaching Strategies GOLD™ 
Implementation 

Maria Millan
Toddler II Teacher at Ethel F. Beckford



Supportive relationships helped mom move from fear to understanding of the many 
possibilities for her son Glenn.

Head Start in Action: Supporting Children and 
Families with Their Special Needs



"A little over two years ago, Ana and her husband emigrated from Cuba to 
the United States with hopes and dreams of a better life for them and 
their unborn child. But starting a new life in a new country with no money, 
no job and not able to speak the language can be daunting." 
A friend recommended her to reach out to the Early Head Start-Child 
Care Partnership (EHS-CCP), a United Way-funded program that 
provides infants and toddlers access to high-quality early education 
programs in high-need, low-income neighborhoods across Miami-Dade. 
Ana found Tiny Smile Learning Center II close to home and enrolled 
Aaliyah in August 2020.
The EHS-CCP program at Tiny Smile provided Ana and Aaliyah with 
services and resources to ensure a smooth transition.
With her mind at ease knowing Aaliyah is thriving at Tiny Smile, Ana is 
able to work and provide for her little girl and look forward to a bright 
future.” –Michelle Ann Garcia, Specialist I, Family Engagement.

“What I like the most is the excellent education the program 
provides and I notice it with everything my daughter has learned,” -
Ana said.

Trusting relationships helped Ana find a better future for her and her child. 
Responsive and caring adults connected her with the needed resources. Ana is 
most likely transmitting a similar amount of care  and love to her child.



Throughout the year 
families participated in 
two cooking demos with 
the nutrition team, 
together with their 
children, families created 
new and fun healthy 
recipes. Recipes and 
ingredients were provided 
by the program.

24 families received a car seat after 
participating in the car seat safety training. 
Car seats were at no cost to them and as a 
result of the EHS-CCP partnership with 
Florida Occupant Protection Resource 
Center, University of Florida, Special 
Projects.

Family Services, Resources and 
Educational Opportunities 



Ongoing Relief Efforts 

Ongoing relief efforts for families included care packages during the year (December, March & July) 
and multiple rounds of snack bags, personal care kits and other health essentials such as face mask, 
hand sanitizers, thermometers & oral care supplies.



Children at Work
At the end of July, children received a bag pack 
filled with educational materials to utilize at 
home during the Summer break. In addition, 
Toddler 2 children received a bag with a science 
kit for a science experiment to be conducted at 
home as well.



“The Alvarado Family came to the program in 2019 seeking for childcare . This 
would make it possible for both undocumented parents to seek jobs in 
agriculture as seasonal workers.

Throughout these two years, the family was able to improve their financial 
situation. Brittany who was in our program for 2 years is now in VPK at Tiny 
Kingdom, and Layla will be graduating from our program this year.

Most importantly the family was able to apply for US residency and are now 
in the final stage of receiving their green card.”

-Jessica Sanchez, Specialist I, Family Engagement

Building effective goal-oriented partnerships with families opens the 
door to understanding the supports needed. What an honor to be a part 
of the family’s journey to self-sufficiency!



Spotlight Partnership: 
The Children’s Trust 

Book Club

“The new, improved and expanded Children’s Trust Book 
Club offers free, monthly books by mail for children from birth 
through their 5th birthday living in Miami-Dade County. Parents 
may register children from birth until they're 4-and-a-half years 
old. Book Club members receive a new book every month in 
English or Spanish along with a guide for parents with activities, 
information and suggestions on how to share the book with their 
children.”

–Taken from The Children’s Trust Website  

Connecting families with early literacy 
resources, further supporting their role as 
life-long educators



Meeting with Congresswoman Frederica 
S. Wilson, Florida’s 24th District 

Meeting with Senator Jason W.B. 
Pizzo, The Florida Senate, District 
38 North Miami Beach

Meeting with Felicia Simone Robinson
Member of the Florida House of 
Representatives 

Parent Ambassador 



“In all honesty, I just think that the United Way does an excellent, 
excellent job with the children and supporting the parents, I am a 
single parent but I do not feel alone because I know I have the 
support of a whole team behind me in every way imaginable. I 
mean the amount of resources that we receive is just incredible. 
Whatever families may be lacking, they find. In my role I continue 
to grow every single day. I can only thank the United Way.” 

- Monica Rodriguez; Policy Council Chair 2020-21.

“We are so grateful at Lotus Village for all the donations with the 
clothing, the care for my child, I just feel so fortunate with the 
services.” –Sharonee Delavante; policy council member

“I love my family engagement specialist, I know she listens to 
everything I say because she works with what I tell her to help 
me, when COVID-19 was just in, it was even more difficult to find 
a job, but she didn’t give up on me. Even though it didn’t happen 
immediately, after a while she did help me fin a job. Now she is 
helping me find a home for me and my son. She is also sending 
me information and resources that are so helpful to me and to 
others in the community. I am so grateful for that.”

– Sherome McGintis; policy council member



Parent voices: 
“Since I started at United Way my life has improve 
tremendously, I have been referred to the financial 
stability program to fix my credit, which by way, I was 
able to improve in three months. This whole team at 
United Way, call it health, these people are truly first 
responders to ensure that we do control the spread of 
any viruses, I mean health and safety is such a priority. 
Mental Health resources is also a great help and just a 
wealth of resources, I mean every month we receive a 
care package. The family engagement director started 
the PATI program that helps parents read to their children 
at home and do activities with them, and the last thing I 
want to say is that we are offered parenting classes and 
this program is so fantastic, this platform has really help 
me better myself as a parent.” 

–Lildearrya Willis
Co-chair; policy council 
2020-2021

How our parents engage with the 
parenting curriculum and literacy 
programs



Ms. Lakeshia has developed strong relationships with other staff in the program. These relationships 
allowed her to take risks in her professional career, she trusts that there is a strong support system to 
help her navigate the new responsibilities of her different roles and help her grow.

Meet Ms. Lakeshia

To: Site Director

From Practitioner

To: Resource Teacher

To Site Director at 
Lotus Village



What We Learned During the COVID-19 Pandemic



Celebrating 
Our Team 



Child Development Associate 
Credential (CDA) 

How we facilitate access to obtaining a 
Child Development Associate (CDA) 

Credential™. 

Facts & Stats
Of the 16 participants we had in the 19-20 year,
12 are already certified and 2 more will 
complete the certification process in the coming 
weeks. 



Training Details 

Professional Development Topics 
Day in the Life of an EHS-CCP Practitioner 
Family Engagement Overview 
Health & Safety Overview
Intervention Division Overview 
Learning Environment 0-12
Learning Environment 12-24
Learning Environment 24-36
EHS-101
ACEs & PSI
Super Fun Show Music 
Reflective Planning in an ECE Class
Creative Curriculum: Extended Daily Resources for 
Toddler
Enhancing Baby Doll Circle Time with I Love You 

Rituals

Solidifying our Villages: DEI Training 
Baby Doll Circle Time 
Trauma Informed Care
Dr. Joy's Experience the Music
Classroom Forms for UW's EHS-CCP
COVID-19 Reopening Protocols
Classroom Safety
Playground Safety
EHS-CCP Technology
Physical Development & Social Emotional for 
Infants & Toddlers 
Developmentally Appropriate Practices for 
Older Infants and Toddler 1's
Developmentally Appropriate Practices for 
Older Toddlers

Number of Teacher Planning Days: 6 total
September 28, October 23, November 3, January 22, March 26, June 10.



Quality Dollars Program Improvements
Changes to the 

environment and
Facilities Outdoor area 

improvements
Additional Classroom 
Materials that support 

children’s social and 
emotional development

Security Cameras
Wi-Fi Upgrade
 ACE's & PSI Pilot 

Implementation
Trainings
Trauma Informed Care
Abriendo Puertas

A New World Academy, Astro Turf

Tiny Smile II, Before and After



PD Hours 
Offered Participants

Teachers 68 162

Directors 18.5 20

Staff 23 27

National CDA 120 15 Teachers

11 Parents/Guardians

Total 229.5 Hours 235 ECE Professionals

Professional Development 



Challenges
Looking back and looking forward…
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